
 
 

D. Erasmus Policy Statement (Overall Strategy) 

Please describe your institution's international (EU and non-EU) strategy. In your description 

please explain a) how you choose your partners, b) in which geographical area(s) and c) the most 

important objectives and target groups of your mobility activities (with regard to staff and 

students in first, second and third cycles, including study and training, and short cycles). If 

applicable, also explain how your institution participates in the development of 

double/multiple/joint degrees. (max. 5000 characters) 

ICES, higher vocational school, enables students to get a title Engineer in the following programmes:  

• Electricity sector 

• Mechanical Engineer 

These segments develop rapidly, which brings about the need for new knowledge and competences 

together with innovative approaches. Our goal is to upgrade educational programmes to acquire the 

Erasmus certification to be able to participate in the teaching staff and students international mobility 

programmes. 

The strategic concept that our institution follows is to empower students and teaching staff with 

professional, social and intercultural skills and increase their employability. This is the basis of the 

internationalisation and modernisation of ICES education programmes. Erasmus can assist to achieve 

the mentioned objectives through the students and teaching staff exchange within the mobility 

programme and through the international projects. 

Additionally, our aim is to encourage inter-cultural dialogue, recognition of other cultures, learning 

foreign languages and getting to know people from international environment. Involvement in these 

activities enables adjustment to rapid and non-stop changes as well as to behave responsibly and live 

actively as EU citizens.  

 

By exchanging knowledge, competences and skills and actively implementing these assets in our 

professional work, new innovative approaches can be developed. Our objective is to improve the 

cooperation scale and quality with other higher education institutions and organizations within the EU. 

We believe that new knowledge, competences and skills shall add greatly to the students’ capabilities 

and potentials on the labour market at home and abroad. Erasmus programme will enable them 

quality education in the international environment. Within international cooperation, ICES will ensure 

mobility participants equivalent knowledge, competences, skills and experiences in their professional 

field which they can implement in other EU institutions, organizations and companies.  

 

Erasmus document will be published on the school’s website and ESP statement so that the students 

and teaching staff will have instant access to it.  

All the activities within the Erasmus programme will be continuously posted on the school’s website 

and the coordinator will continuously present them to the participants. 

 

 

 



 
 

We will invest great effort in promoting and preserving the human rights. This principle will be taken 

into account in the process of mobility candidates selection, with the emphasis on the non-

discrimination principle. Each candidate will be chosen according to the equality principle.  

 

Higher education programme, executed at ICES, is constructed on Bologna standards and evaluated 

through the ECTS system, which ensures transparency and EU comparability of higher education 

programmes. Prior to students entering the mobility programme, we will make a comparison between 

the contents, goals and competences in our catalogues and those of the partner institution included 

in the mobility programme. We will evaluate the learning activities of the students in the mobility 

programme with regard to the ECTS system and index them. Students will obtain all programme 

information as well as information concerning the organization and the conditions of the education 

programme, courses and the possibilities of personal insurance and lodging. Students will be given all 

the necessary contacts in the incoming country. Our Internet site will publish all the information 

concerning our higher education programmes, curricula, credit evaluation in the modules and other 

mobility information.  

 

Mentors and a coordinator will be assigned to foreign students to follow their progress and advise 

them on the mobility programme. The coordinator and mentors will help them find new contacts and 

assist them with their integration into the new social and working environment. The coordinator will 

also offer help to foreign students in learning the basics of communication in the Slovene language. 

There are no tuition fees for foreign students.   

 

The management of the institution supports and enables the mobility of lecturers and administrative 

staff to exchange the experience and examples of good practices with foreign professionals and 

lecturers and to learn and upgrade language skills for their professional and personal development and 

growth.  

 

ICES will select its partners in the mobility programme with the respect to the professional field 

covered by its educational programmes.  

We will look for our potential partners at international conferences, through Cmepius programme and 

through personal, business, and joint projects contacts of our teaching staff. ICES will try to find its 

partners in the neighbouring countries such as Austria, Croatia as well as in countries such as Spain 

and Portugal. We will aim to develop programmes with joint-degrees with higher school institutions in 

these countries.  

Please describe your institution's strategy for the organisation and implementation of 

international (EU and non-EU) cooperation projects within the framework of the Erasmus+ 

Programme. 

If not applicable, please explain (max. 2000 characters) 

The ICES’s strategy for the organisation and implementation of international (EU and non-EU) 

cooperation projects in teaching and training in relation to projects implemented under the 

Programme will be to: 



 
 

 Cooperate to achieve sustainable and balanced outcomes for all the participating partners, 

 Set cooperation goals, 

 Make clear the role in the project and the expected results, 

 Develop ICES’s modernisation and internationalisation strategy, 

 Lead out specific needs analysis 

 Support students and staff participation in the project by: 

o Allocating the resources (time, finances, administrative back-up, study programme 

accreditation procedures, modification of study programme). 

The visibility of the project will be acquired by allocated space on the website for dissemination and 

use of the project results: 

 By means of the Internet, presentations, meetings, posters, website to build awareness 

within academic community and beyond, 

 By means of funding possibilities,  

 By means of academic journals, scientific meetings, 

 Through monitoring by the National Agency (visits, HEI reporting, participants’ reports). 

The project will be made a significant aspect of the staff’s professional development and ICES’s 

modernisation as well as a key component in staff evaluation. The implementation of the project 

outcomes will present a long-term strategy. 

 

Please explain the expected impact of your participation in the Erasmus+ Programme on the 

modernisation of your institution. Please refer to each of the 5 priorities of the Modernisation 

Agenda *and explain which are the policy objectives you intend to pursue.(max. 3000 characters) 

The effects of participating in the Programme on the modernisation of ICES are expected in the area 

of innovation and research, which play a key role in personal development and growth of students and 

teaching staff. Students and teachers will be offered the opportunity to take part in bilateral and EU 

projects with other students in EU and non-EU partner institutions. The participation will result in  

research skills that are tested in international environment and could be implemented in business and 

other organizations in the EU. 

The modernisation will help increase the number of higher education graduates. Through the student 

exchange with partner institutions, many possibilities to boost the number of graduates will appear. 

The mobility programme will open up new study opportunities at home as well as abroad and 

empower the students to graduate and to enrol in further education. Students will gain additional skills 

during studying or training abroad. 

The improvement of quality and relevance of teaching and research training will rise. By means of 

mobility, new teaching methods and approaches will be created. Institutions will put together more 

attractive courses and a lot of students will acquire a relevant, better-quality degree and economy 

would be provided with better-educated workforce – and it would also benefit from more research  



 
 

and innovation. The ICES graduates will be better equipped with the knowledge and basic transferable 

competences they need to be successful in high-skill occupations. 

The ICES’s participation in the Programme will make the connection between education, research and 

business stronger and it will also enable partners to learn from each other. The partners will become 

the generators of greater innovation.  

By participating in the Programme, ICES will develop more creative governance and competences 

which can be effectively used in solving complex problems relating to project and organization. New 

funding strategies will be developed through the joint projects financial planning and through 

orientation to research projects. Provision and encouraging of cross-border cooperation will enhance 

higher education performance, which will consequently lead the way towards excellence. 
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